Christ The Redeemer Parish Pastoral Council

Meeting Minutes:  July 25, 2006

In attendance: Fr. Sean Brian Caravantes
Doug Bell Ken Conner
Christine Marté Mike Conroy
Diana Atchison Rosemary Potter

Absent: Wayne Kitchens Stacie Bradley
John Huston Arlene Hawkins
Peggy Gajdica

e Meeting began at 7:00 pm

e Fr. Sean opened the meeting with prayer

e May minutes were corrected and approved. Christine will notify Charlotte that the minutes are approved
for posting.

e Unfinished Business

a.

Capital Campaign — Dan Inman with Guidance in Giving (GG) will start 7/31. He’ll be here
continuously through the end of the campaign in November (about 16 weeks). We have an
office ready for him. The campaign kicks off the beginning of next month. Fr. Sean is putting
together a committee for the campaign. He’s asked John Oborny to head up the committee. It’s
possible he’ll co-chair with another individual(s). Fr. Sean has asked several others to serve on
the committee as well. We need to pick a theme for the campaign. Fr. has a list of possible
themes that he has distributed to several people. He’d like input in order to narrow it down.
We’re still trying to determine the target dollar amount for the campaign. Fr. would prefer to set
a goal that challenges the parish. Regardless of the amount raised by the campaign, some
borrowing will be likely. We are encouraging all families to give to the campaign. If each
family would give just a few dollars a week, the campaign will be a success and we will soon
have our new church. Of course, large gifts are welcome, too.

Rectory — Dale Efaw has been chosen as the builder for the new rectory. Fr. Sean and Doug
attended the Bonaire Homeowner’s Association meeting (BCIA). They are fine with the plans
for building the rectory. Their only real concern regarded the type of brick that would be used.
Fr. Sean asked Doug to clarify the easement requirements with the BCIA. If we need to be on
the agenda for another meeting, Doug will arrange that, preferably for September. Mike Conroy
feels it probably won’t be necessary. A phone call to the person in charge of Architectural
Control should suffice. There may be additional paperwork to be submitted regarding outside
paint and brick choices. Fr. Sean has met with the designer (Mark Gooch) also. The drawings
should be ready next week or so. It’s possible building can begin in September. It’ll take 5-6
months to complete. Several committee members mentioned that parishioners have commented
on how nice it will be to have the priests onsite. Fr. Sean agrees. The old rectory will be sold.

Yearly Parish Budget — The budgets are still being tweaked a bit. The adjusted Sunday
collection amount still needs to be computed. We can’t let the Sunday collection slide during the
campaign. They’re also figuring out how much we’ll need each Sunday once the new church is
built.



New Business

a. Parish Administrator — Phillip Jackson started the position July 24™. He’ll be ordained

February 3 of next year. We are all very happy and feel fortunate to have him on board.

Stewardship Ministry Leaders Meeting — Several council members attended. Mike felt Fr.
Sean’s talk regarding where we’re headed was very helpful for ministry leaders since
parishioner’s come to them with questions. Ken feels these kinds of meetings are valuable
because it gets leaders together to share common vision. Only 1/3 of ministry leaders showed
up, which was disappointing. Going through the list of goals and crossing off the ones that have
been accomplished was rewarding. D. felt that most all of the teams agreed on the same 3-4
goals for the future. Doug feels it helps to be united in a common vision or goal and not go your
own way. Rosemary wondered if we might put a blurb into the bulletin mentioning that a
meeting was held and the following goals were set. Ministry Sunday is coming up the weekend
of August 19/20. Fr. Sean would like all of us to be visible. In the past, the PPC has had a table;
we most likely will again.

Music Ministry Info — Ken mentioned a couple of questions that have been addressed to him by
parishioners regarding the music ministry. It was suggested they attend the information night
Aug. 6", Fr. agreed that this should be a good way to answer questions and have discussion
about concerns.

d. Prayer - Ken has volunteered for prayer next month as well.
Ken closed the meeting with prayer.

Meeting adjourned 8:30 p.m.



