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PREFACE 

 

Guidance In Giving, Inc. (GIG) wishes to express its gratitude for the assistance provided by the staff 

and parish leaders of Christ the Redeemer during this Feasibility Study. Father Sean Horrigan and all 

of the office personnel and staff were an invaluable source of assistance throughout the study process. 

Thank you! 

 

Our thanks are also extended to the parishioners and friends of the parish who shared their thoughts 

and opinions during this Feasibility Study to discuss the future of Christ the Redeemer. These 

participants took time from their busy schedules to be personally interviewed or complete the survey. 

The openness, honesty and sincerity of their answers demonstrated that the members of CtR care about 

the future of their parish and want to be actively involved in the planning and implementation process. 

 

The gracious participation of many people has made the following report possible and we, at Guidance 

In Giving, Inc., are very grateful. 

 

INTRODUCTION 

 

Guidance In Giving, Inc. was retained by Christ the Redeemer to conduct a Feasibility Study to assist 

the parish in gathering information regarding the thoughts and opinions of the parishioners about  

Phase III of the Master Plan to build a new youth suite, add more classrooms to the school, increased 

space for Religious Education, a new gymnasium, and an auditorium. 

 

The Feasibility Study was conducted from August-September 2015, with Renee Polka of Guidance In 

Giving, Inc. providing on-site service. Renee Polka personally conducted all personal interviews, as 

well as managed the data entry, findings tabulation, report production and day-to-day activities of the 

Feasibility Study. 
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OBJECTIVES OF THE FEASIBILITY STUDY 
 
§ To educate parishioners about Phase III of the Master Plan and how the proposed projects will 

address the perceived needs of the parish; 
 

§ To determine the extent in which parishioners will support the proposed projects; 
 
§ To determine the financial support for a capital campaign; 
 
§ To inquire whether parishioners feel there are any additional elements or needs that should be 

considered by parish leadership; 
 
§ To further identify Leadership Gift Prospects in the parish and/or local community prior to a 

capital campaign; 
 
§ To identify possible campaign volunteers, including potential chairpersons and committee 

members; 
 
§ To identify any potential issues, points of concern, conflicts, or misinformation within the parish 

and/or local community. 
 
 

FEASIBILITY STUDY PREPARATION  
 
During the initial stages of service, Guidance In Giving, Inc. worked with the parish to develop the 

following items: 

§ Questions for Personal Interviews and the direct-mail Study Survey. 
 
§ Personal Interview & Questionnaire invitation letters for the Study Survey. 
 
§ Potential Personal Interview prospects were identified – 247 parish households. 
 
§ Potential Study Survey recipients were identified – 6,019 households. 
 
§ Created an online Study Survey. 
 
§ A Project Plan Summary was created with information received from the parish and the architects 

to give an overview of the proposed project. 
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FEASIBILITY STUDY METHODOLOGY 

 

Two methods were utilized to obtain information during the Feasibility Study: 

1. Personal Interviews: A Personal Interview invitation letter was sent to 247 parish 

households to participate in the interview portion of our Study.   

 

The families selected for interviews represent a cross-section of parishioners who have a history of 

generous participation with their time, talent and treasure to the parish.  They include top parish 

donors, ministry leaders and participants, as well as regular Mass attendees.  The invited families 

were asked to contact the parish office to set an appointment to be personally and confidentially 

interviewed by a representative from Guidance In Giving, Inc. A total of 102 personal interviews 

were conducted. The names of all those who participated in an interview are provided as an 

Addendum to this report. 

 

2. Direct-Mail/Online Study Survey:  A Study Survey was distributed to 6,019 registered 

parishioners via mail. Those receiving the survey were asked to complete and return it to the parish 

office by September 26 & 27– Survey Weekend. All surveys received as of Monday, September 

28, 2015 are included in this report. 

 

This report includes a total of 273 Study Survey responses via mail/in-pew response and 226 

Study Survey responses via online survey. These 499 responses represent 8% of the 6,019 parish 

households invited to participate in the Study Survey.  The names of those who responded to the 

survey are provided as an Addendum to this report.  

 

 In summary, a total of 601 households (10% of all registered families) of CtR participated in 

the Feasibility Study.  Results are typical for a parish of this size as seen in studies conducted by 

Guidance In Giving, Inc., as counsel will see a response rate of 10%+ in large parishes (5,000+ 

families). 
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REPORT FORMAT 

 

  In an effort to provide a comprehensive report of findings and suggested actions, this report is 

presented in the following format: 

I. RESULTS from both the Personal Interviews and the Study Survey are presented statistically 

and include commentary. 

II. REVIEW OF KEY POINTS of the results of the Study. 

III. ANALYSIS & RECOMMENDATIONS as to how CtR should proceed based on the results 

and analysis of the Study findings.   

IV. ADDENDUM to be provided to Father Sean Horrigan separate from the Findings Report, 

include the following: 

A. Personal Interview Participants 

B. Study Survey Respondents 

C. Potential Campaign Committee Volunteers 

D. Potential General Campaign Volunteers 

E. Potential Reception Hosts 

F. Potential Leadership Gift Prospects 
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I.  RESULTS  

(FROM THE PERSONAL INTERVIEWS & MAIL SURVEYS) 
(Please note that not every question was answered by every respondent) 

 
Demographic Information: 
 
Each interview and survey began with a series of demographics questions, asking parishioners about 
their involvement and opinions about Christ the Redeemer. 
 
1. How long have you been a member of Christ the Redeemer?  
 (Interview question #1 / Survey question #1) 
 

Membership Ranges Responses 
> 30 years 12% 

25 - 29 years 4% 
20 - 24 years 9% 
15 – 19 years  11% 
10 – 14 years 18% 
5 – 9 years 25% 
1 –4 years 18% 
< 1 year 3% 

No longer member of the parish 1% 
 

The names of those who have responded they are no longer members of the parish have been 
submitted to the parish. 

 
2. What ministries, programs and/or activities are you involved with? 
 (Interview question #2 / Survey question #2) 

 
Of the 601 households who participated in the Study, a large majority indicated their involvement 
in a wide array of parish ministries, programs and activities.  
 
The responses from Study respondents provided us with an excellent cross-section of the parish.  
The ministries, programs and activities that were mentioned include: 

 
ACTS 
Adoration 
Adult Faith Formation 
Altar Linens 
Angel Corps 
Arts & Environment 
 

Bible Study 
Boy Scouts 
Cancer Connections 
CAM 
Catholic Daughters 
Catholic Men’s 

Fellowship 
Cenacle of Divine Mercy 

Children’s Faith 
Formation 

Children’s Liturgy 
Choir 
Classics 
CtR Catholic School 
Coffee & Donuts 
Confirmation 
Cub scouts 



 
 

 
Christ the Redeemer Catholic Church               Page 7 
Feasibility Study Final Report 
Guidance In Giving, Inc. 
 

Divine Mercy 
Divorced & Separated 
EMHC 
Encounter 
Familia 
Finance Council 
Friends in Need 
Game Day 
Genesis 
God’s Housekeepers 
Greeter 
Knights of Columbus 
Ladies Auxiliary 
Lector 

Liturgy  
Marriage Prep 
Money Counter 
Music Ministry 
Neighborhood Brunch 
Newcomers 
Parish Council 
Piecemakers 
Pilgrim Trips 
Prayer Blanket 
Religious Ed. 
RISE 
RCIA 
Rosary Groups 

Sacrament Prep 
Sacristan 
Spring Festival 
St. Anne’s Society 
Teams of Our Lady 
That Man Is You 
Usher 
VBS 
VIRTUS 
Wedding Prep 
Youth Ministry  
YM Core Team

3. In your opinion, what does the parish do well? 
 (Interview question #3 / Survey question #3) 
 

The most common responses to this question overwhelmingly referred to: 
• Very welcoming parish 
• Offers a wide variety of ministries and activities 
• Reverent and beautiful liturgy 
• Diversity 
• Providing opportunities to learn about their faith, from small children to adults. 

 
      Representative Commentary:

• Everything!  We made the switch because of how welcomed we felt with young children at 
Mass.  Also love that faith formation and VBS were offered for kids as young as 3. 

• The parish has good music, a beautiful church and grounds, and, as a whole, good homilies.  
The school seems very promising so far. 

• As a new parishioner the fall festival, the various staff & parishioners are most welcoming.   
• Father Sean's words resonate with me and my 7-year-old grandson! 
• Organization and communication to parishioners from pastor and other ministries is 

excellent. 
• We have never felt more welcomed and loved. 
• It is a beautiful parish and we can't be happier with the education our daughter is getting 

at CTR. 
• Communication and reaching out to the people of the parish and trying to get them 

involved. 
• They make you feel very welcome and that it is truly a church for the people. 
• Multiple activities, liturgy (including music!), communication to parishioners, wonderful 

energy. 
• Reaching out, Active parish family, staff willing to work together (really shows in 

ministries). Well organized (because of great staff). 
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• Christmas Mass, Easter Mass, all Saints Day and continuously delivering God's message 
of the Gospel. 

• Good at attracting new members, appreciate the 24-hour Adoration chapel. Faithful to the 
Church. Fr. Sean is faithful and it shows. 

• Done a lot to bring people in. Trying to reach out to kids, and get younger kids involved 
w/Church. Offers a lot of programs for everybody. 

• Does Liturgy very well! 
• Drawing in people from the community, representing the faith well, maintaining various 

ministries within the parish 
• We love the new way the Youth Ministry is being organized!   My children love it.    
• It is just my hubby and myself but we are amazed at all the activities available to the youth. 
• Has a broad set of programs to serve a diverse congregation. 
• We offer something for everyone- young or old, heavily involved or lightly. There is good 

communication with parishioners and good stewardship of finances.  
• Very friendly, always nice to see deacons before and after mass, nice to have many 

wonderful deacons, love having a school, Fr. Sean is a good pastor.  Fr. Ralph and Fr. 
Sebastien are awesome.  Blessed with three of them.  Good pilgrimages. Parish has a small 
parish feel. People smile at each other. Excellent catechists and programs. 

• Activities, groups and programs offer opportunities for interaction on a more social level. 
Great youth programs, Many ministries great, Mass, great job w/kids & supporting the 
families.  

• All American traditional, feels like a small town. Priests are good and open. 
• Spring festival, baptism classes, mass greeters, and leadership all standout. 
• Liturgy, Administration is great, Fr Sean is unbelievable! Great job spiritually. Staff, 

clergy all very open. 
• Everyone is made to feel that they are an important part of this parish. I've been very happy 

to be a part of this parish.  
• Does Music and liturgy really well. Great pastor, has grown or doubled in 6 years yet still 

retains small country parish feeling. A lot of volunteers, very welcoming.   
• Provides a wealth of opportunities for people to get involved and serves the needs of the 

people in all areas of life 
• The mass is celebrated with the utmost reverence and respect; there are lots of groups to join 

and opportunities to get involved. 
• Awesome in ministries, offer more than a lot of other churches. All get along so well, we like 

and try to help each other. Love the social aspects like Spring Festival and Fish Fry 
• Multiple activities that involve all family members no matter the age.   
• Welcoming & friendly, Religious Ed. is well organized, growing YM program is best it has 

ever been. 
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4.    In your opinion, where does the parish need to improve? 
 (Interview question #4 / Survey question #4) 
 

The most common responses to this question were: 
• Designated space for ministries 
• Addition of another Mass to alleviate crowding 
• More time allotted for Reconciliation  
• Traffic flow, more handicapped spots, additional lighting in front parking lot 
• More outreach to people in need 
• Communication between parishioners and staff/ministry leaders. 

 
      Representative Commentary: 

• Rooms always booked. Hard to get them here for faith formation. 
• More Confession times, and a First Saturday Mass.  
• Community Center! It needs some upgrading because gets a lot of use. Maybe add a divider in 

Parish Hall to split the space into two and people can use it at same time (like at a hotel). 
• Maintenance of property & buildings, lighting, and safety issues. Often don't fix things until 

they are broken. More maintenance would be cheaper in the long run.  
• Some division w/ school and parish. Some people upset that PH is so used by school; could 

improve communication on this. 
• I wish we had more priests (because they work really hard). Confessions line is always long. 

Need more confession time. 
• Rodent problem in Community Center (brought up at every Classics meeting), needs 

immediate attention.  
• Church not doing enough for seniors. Handicapped parking is too far away, so much unused 

green space that should be for more handicapped people. Will be 4th or 5th campaign, wonder 
about saturation. 

• Listening to the needs of the people- need to provide facilities for these ministries. The cap 
campaign seems addressed to needs of the kids. Bible study has 35 people in small, hot room- 
then they don't come back because of this. Need to provide facilities for adults, not just kids. 
People want complete openness about the project.  

• There are people who supported the PH Life Center who thought we were getting facility to do 
our programs and now can't even get into that building (people feel slighted). 

• I think we got mislead. What are they trying to do for us?  We built the parish hall and thought 
we could use it, but we can't! Some said they might not give because of this. 

• Better accommodate classes. This year there is no 2nd grade RE on Sunday afternoons. 
• Inclusion of Hispanic based ministries and 1 Spanish mass.  
• More assistance to families going through difficult times - financially, emotionally, addiction, 

etc.    Getting MORE parishioners involved. 
• More Mass/Reconciliation times and program times - to accommodate the growing number of 

families 
• Need more space. Too many large ministries (for adults) w/ no place to go. By gaining bigger 

rooms, can expand ministries.  
• CtR has large number of elderly and disabled people, need better easier access to church (front 

doors too far). Need rails to grab onto going up the steps. 
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• Need the physical spaces. Most groups overflowing. Need appropriate number of restrooms for 
example for a given space too! 

• The budget needs to be broken down further and presented to the parishioners annually.  The 
Community Center is in bad need of repair.  

• Can improve by helping seniors especially in refurbishing Community Center. Classics have 
one meeting a month and can't even use the PH-not even for funerals! People feel burned that 
they can't use the parish hall.  

• Very slow when it comes to getting things done. Ex-AC broke in Community Center (has been 
for a while).  Need to go through 5-6 people so slow in dealing with problems.   

• Last campaign “sold" parish life center as youth and adult space, but all adults need VIRTUS 
training to use it. Now it is all for the youth. If going to build something need to be upfront and 
not sell something that won't be used.  

• It would be nice if there were holy water available upon exiting the side doors of the church.  
• Fiscal transparency; Fiscal prioritization and debt retirement; Facility maintenance 

(particularly parish office building), prayer garden, and parking lot lighting; Use existing space 
and not whimsically build more space to support a school 

 
5.  What is your opinion of the proposed implementation of Phase III of the parish Master Plan? 
     (Interview question #5 / Survey question #5) 
 

Project Summary Interviews Survey Total 
Positive 82% 70% 72% 
Negative 4% 5% 5% 
Unsure 14% 20% 19% 

No Response - 5% 4% 
 
 Representative Commentary: 

• Our daughter participates in her friend's Baptist church and they have all of this. 
• I perceive the need to be more aggressive in the Phase III plan. Consider building a 4-story 

building instead of 2. 
• It would be beneficial for the parish to have recreational sports for parishioners who attend CTR 

as well as surrounding schools in the community. Having a faith based park for the kids, and 
even the adults to compete and get to know each other would be a great addition.   

• Essential to expand school, maintain Genesis and serve all Youth & Religious Ed.  
Additionally, the parish will utilize pavilion.. 

• I don't think all of the fundraising efforts should be sold as for the parish when most are really 
for the school. We cannot become a parish that is all about school and school events. While we 
are in favor of Catholic school, they are only a minority of the parish. 

• Looks good. Concern is with YM- when have events need someone to unlock doors. Because of 
Virtus, parents coming in, etc. all needs to be taken into consideration.  

• I believe this addition would be very positive for the community. 
• I am in support of this plan. I have a 7-year-old child who would benefit from this addition. 
• I absolutely agree that more parking is essential for CTR but I am unsure about the remaining 

additions on the plan. 
• The existing building was proposed as a youth and family center. We were not ever told in the 

planning, groundbreaking or after that it was going to be a school until months later. I feel that 
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my family was misled. Now we are not even allowed to use the food area or reception area 
because it belongs to the school that my children do not attend. 

• We are extremely interested in ensuring that we have an attractive program for young people 
to keep our faith strong.  Catholic schools are a part of our family DNA and we are interested 
in the overall growth, including having our children attend. 

• Can't wait! 
• As the school is still "new" and developing, what is the long-term goal of enrollment, thru 

what grade level?   Phase III appears to focused on the enhancement of a thriving school 
development program and am unsure if this proposed plan is in anticipation of the school's 
growth/success? 

• I think there needs to be some use of the square footage in the auditorium on the second floor. 
We are not hosting High School Musical and it's wasted air space that could be use for more 
classrooms for the youth.  

• I believe in taking care of the youth!  I thank God that my parents sent me to Catholic schools. 
• Have the property, excellent proposal.  Parish has grown tremendously, needs are there. School 

just started and is a fantastic success. Booming community and we need to meet the needs as 
they come in. 

• We do not need a school for 6th, 7th, & 8th grade. We need the building not the school. 
• Best thing! 
• Driven toward youth, ok because I see the need. Last time said it was for adults too, but ended 

up being all for the youth.  
• Phase III enhances the school and youth program. Hope adult ministries will have access to the 

new buildings as well.  
• Being touted as "for youth", but see it as all for the school. Why are we being asked to pay for 

the school. Past experience (phase II) building touted as shared space, then school came and 
[ministries] kicked out.  

• Much needed for our parish and school. 
• We are frustrated that a small portion of the parish funds the bulk of the improvements. Our 

family will not benefit in anyway from the improvements. 
• Have huge parish, need all the facilities we can get. Is a great idea! 
• The PLC was supposed to alleviate space problems for the parish. It appears the school has 

absorbed that space and created a new need. We simply have an issue with that and this need 
for a 3rd campaign. 

• All for it. Want it to happen, is necessary. A lot of what has happened is because of dynamism 
of Fr. Sean. 

• This is such a need at our parish, especially with our new school.  Not to mention for our teens 
to be able to utilize it, imagine the endless opportunities for them to come together in a fun way, 
for example, open gym night, organized basketball games, the list is endless really. 

• It is needed for our youth and middle school. 
• Let's get this started 
• I'm not giving. I am so disappointed w/Phase II. I felt strongly about giving to education 

building. Presented as something that would bring community together & then made a school. 
Feel lied to. I barely walked into it (Parish Hall) 2 weeks ago. We don't have Parish Hall, school 
does.  Every adult program is here (in office building), yet we built the school. Feel lied to, if it 
was going to be a school should have known. 

• Don't feel the 120 parking spaces are enough; I suggest a high rise parking garage. 
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• Very nice to have a gym and auditorium!  This is really needed if you want to involve the 
youth in the parish.   

• Overwhelming, it is so huge a project. Very ambitious 
 

6. Are there other projects you feel should be addressed at Christ the Redeemer? (Interview 
question #6 / Survey question #6) 
The most common responses to this question were: 

• Remodel & update Community center  
• More adult meeting space 
• More handicapped parking 
• Railing on steps up to church entrance 
• Sound system in church 
• Landscaping 

 
 Representative Commentary: 

• Renovate Comm. Center (needs to be spruced up- especially the kitchen). Many groups use 
Community Center because can't use parish hall. Meet the needs of older people, be more 
inviting to do something for older people who are actually giving the money. We are hurting 
for spaces for adult ed. 

• Hand rails at the steps in front of church. 
• Existing building needs updating (ex- Community Center needs renovating). Publish a list of 

facilities that shows what it’s all being used for. 
• Need adult space for faith program. Making existing space look nice. Good to address kids 

needs, but need to provide for adults. 
• It is my understanding that most of the phase II building can't be used on a daily basis by 

anyone not Virtus trained due to the youth using the building. Maybe the church could focus 
more or spend capital on constructing some dual use space that parishioners of all ages could 
use and take advantage of.  

• I love the Prayer garden next to the Chapel and wish there were more spots around campus that 
connected the worshipper with the beauty of nature through beautiful plants, flowers, trees and 
walkways. 

• Steps in front of church are unsafe. 
• Facelift to Community Center, especially kitchen.  A room or area for seniors w/little coffee bar 

and soft chairs. 
• Maintenance of current facilities, landscaping, chapel exterior doors need refinishing, old 

parking lots need more lighting at night. 
 
7.  Do you feel that a majority of parishioners will volunteer their time, talent and treasure in 

support of a capital campaign to complete the project? 
 (Interview question #7) 
 

Response Interviewees 
Yes 20% 
No 71% 

Unsure 9% 
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8.  Would you be willing to volunteer your time for the campaign? 
 (Survey question #7/ Interview question #8) 
 

Response Interviews Survey Total 
Yes 73% 26% 34% 
No 22% 38% 35% 

Unsure 5% 29% 25% 
No Response - 7% 6% 

A number of the “unsure” respondents to this question indicated a willingness to assist with the 
volunteer effort, but they were uncertain what was being asked of them at this time. 

 
Please see the Potential General Campaign Volunteers Addendum for a listing of potential 
volunteers. 

 
 
9. Would you be willing to host a campaign event for parishioners in your home or at the 

parish? 
 (Interview question #9) 
 
 Please see the Potential Reception Hosts Addendum for a listing of potential hosts. 
 
 
10. If asked, would you be willing to commit your talents by taking a leadership position on the 

Campaign Committee to be formed in order to facilitate the campaign? 
  (Interview question #10) 
 

Please see the Potential Campaign Committee Members Addendum for a listing of potential 
Campaign Committee members. 

 
 
11. Who among our parishioners would be good leaders of a capital campaign? 
  (Interview question #11) 

 
Please see the Potential Campaign Committee Members Addendum for a listing of recommended 
Campaign Committee members. 
 

 
12. In order to be successful in raising the funds necessary, Leadership Gifts are important.  The 

Leadership Gift Phase of a capital campaign would seek pledges of $25,000, $50,000 or more 
over a 3-5 year period from parishioners, foundations and possibly corporations.  In your 
opinion, are their individuals/businesses in the parish capable of giving at these levels? 

  (Interview question #12) 
 
 
 
 
 

Response Interviewees 
Yes 85% 
No 1% 

Unsure 14% 
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13. Could you assist in identifying those families, businesses, organizations or foundations that 

could give at the following levels?  
 (Interview question #13) 

 
As is usually experienced by Guidance In Giving, some interviewees felt they did not know other 
people’s financial situation, while others may have been reluctant to provide names of individuals 
in the community. 
 
Please see the Potential Leadership Gift Prospects Addendum for a listing of identified prospects. 

 
 
14. While we are not currently soliciting contributions to the campaign at this stage in the 

campaign process, determining the financial potential of the parish community is an 
important component of the study. Once the project details are solidified and the campaign 
formally begins, could your family consider a “Leadership” level pledge of $25,000 or more, 
payable over a 3-5 year period? 

 (Interview question #14) 
 

Response Interviews 
Yes 13% 
No 70% 

Unsure 10% 
No Response 7% 

 
‘Yes’, ‘No’, and ‘Unsure’ answers will be incorporated into the GIG database for use during the 
proposed capital campaign.  The self-nominated, Leadership Gifts prospects have also been listed in 
the Potential Leadership Gift Prospects Addendum. 

 
 
15. What would you estimate your family contribution to be over a 3-year period? 

   (Interview question #15 / Survey question #8) 
 
73 of the 102 (70%) Personal Interviewees responded, and 280 of 499 (56%) of the Study Survey 
participants responded.  Overall 353 (59%) responded.   
 
It is the experience of Guidance In Giving, Inc., that families who participate in a Study may not be 
prepared to give an answer to this question; however, that does not mean that they will not 
contribute when the parish enters into a capital campaign.  The firm has also found that once a 
complete case is presented and families are challenged to make a pledge that is sacrificial, many are 
likely to contribute more than the amount they originally stated in the Study. 
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PLEDGE RANGE:  Gift-by-Gift Breakdown (Low estimate) 
 

Gift  
Breakdown 

 

Interview 
 

Survey Total Number 
of Gifts 

Total  
Pledges 

$100,000 + 1 0 1 $100,000 
$50,000 - $99,999 0 1 1 $75,000 
$25,000 - $49,999 13 3 16 $445,000 
$20,000 - $24,999 0 2 2 $40,000 
$15,000 - $19,999 3 3 6 $90,000 
$10,000 - $14,999 16 21 36 $376,500 
$7,500 - $9,999 1 9 10 $79,000 
$5,000 – $7,499 20 105 124 $653,450 
$4,000 - $4,999 1 5 6 $24,680 
$3,000 - $3,999 4 31 35 $111,500 
$2,000 - $2,999 6 21 27 $60,350 
$1,000 - $1,999 9 45 54 $71,500 

$1 - $999 0 33 33 $8,282 
TOTALS 73 280 353 $2,135,262 

 
PLEDGE RANGE:  Gift-by-Gift Breakdown (High estimate) 

 
Gift  

Breakdown 

 

Interview 
 

Survey Total Number 
of Gifts 

Total  
Pledges 

$100,000 + 1 0 1 $100,000 
$50,000 - $99,999 4 1 5 $275,000 
$25,000 - $49,999 11 3 14 $395,000 
$20,000 - $24,999 1 2 3 $60,000 
$15,000 - $19,999 4 4 8 $120,000 
$10,000 - $14,999 16 21 37 $376,500 
$7,500 - $9,999 2 9 11 $87,000 
$5,000 – $7,499 18 109 127 $664,450 
$4,000 - $4,999 1 4 5 $20,680 
$3,000 - $3,999 6 29 35 $111,000 
$2,000 - $2,999 5 20 25 $55,600 
$1,000 - $1,999 5 44 49 $65,000 

$1 - $999 0 33 33 $8,282 
TOTALS 73 280 353 $2,338,512 
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16. In addition to regular gifts to the weekend offertory collection, and the diocesan annual 
appeal, is it reasonable to assume that 25% of the parish (~1,500 households) or more could 
contribute to a capital campaign at Christ the Redeemer? 

 (Interview question #16) 
 

Response Interviews 
Yes 95% 
No 4% 

Unsure 1% 
 
 
17. Is it reasonable to ask the "average parishioner" of Christ the Redeemer to consider pledging 

$125 or more per month, payable over 36 months?  
 (Interview question #17 / Survey question #9) 
 

Response Interviews Survey Total 
Yes 64% 22% 29% 
No 16% 16% 16% 

Unsure 20% 38% 35% 
No Response - 24% 20% 

 
 
18. Is there anything in the local or parish community that you believe would hinder the success 

of the proposed project?  
      (Interview question #18 / Survey question #10) 
 

Response Interviews Survey Total 
Yes 28% 28% 28% 
No 39% 35% 36% 

Unsure 33% 29% 30% 
No Response - 8% 6% 

 
The most common, perceived hindrances to the campaign includes: 

• Economy, particularly layoffs in the area 
• Oil and gas industry  
• Feeling of being “misled” in previous campaign 
• Availability of parish facilities for all parishioners 
• The opening of a new parish west of Christ the Redeemer 

 
Representative Commentary: 

• Downturn of economy & oil situation. What will the debt be? Are we going to tap people out? 
• The CtR school seems to be the biggest beneficiary of the project.  Although my children do not 

attend the CtR school, I believe having great and useful buildings is very important for 
children to learn in this competitive world.  I see the value.  However, that is a tough sell for 
many, particularly those with older children or on fixed incomes.   
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• We were promised a parish life center for the use of all parishioners.  The school took that 
promise away from us.  Nothing for seniors has been promised. 

• I believe most parishioners will contribute over and above and this will make up the difference.  
I think the parishioners at CTR understand what it takes to run a parish and they are willing to 
contribute more when they know others cannot. 

• People feel they were misled when school building was built. We were told it was a Parish Life 
Center. It is not-it is a school. I am all for Catholic education and support the school, but it is 
not a space where adults can meet or use during the week like we were told.  

• Building of another church (probably not in immediate future). Suspect big donors are in an 
area further north/west (local area not a big earning area). Parish grew w/people from more 
affluent neighborhoods.  

• Unemployment, rising taxes, many older parishioners on pensions. 
• Econ downturn may affect people or current layoffs are going on. 
• Continued turbulence of the energy industry and cost of living impact on folks on a fixed 

income. In our case, unforeseen spouse medical issues could impact our fixed income. 
• Older people angry about not being able to use school building. In some ways I think people feel 

lied to. Pitched as more of an adult space. 
• Not everyone doing their share may hinder a little.  
• Many seniors feel that this new plan will benefit only the younger people of the parish.  
• Nothing specific, except that people may be tired. On the other hand, ever since I saw that 

property, I knew we were going to use it, maybe others did too. 
• Too few parishioners take part in process. Too many want to use the facilities without sharing 

in the cost to provide for them. 
• Economy and oil are volatile, but I think it will be ok. 
• The economy downturn with the oil & gas industry, and another very big campaign so soon 

after the last one. 
• Unemployment due to poor economy 
• Economy. Building of a church in Hockley area-would that draw parishioners. This needs to be 

clarified (could affect our future growth).  
• Lack of maintaining what is already built. Why build again if don't take care of what we 

already have. 
• Rift or resentment from last campaign, promising something that doesn't happen. Need to 

emphasize it is for parish & school. There were misconceptions about use & availability of the 
building. Going into it, people may have prejudice, but we need the space. 

 
 
19. If the campaign proceeds as proposed, will you support Father Sean and the parish 

leadership to the best of your ability to help ensure that the campaign is successful? 
 (Interview question #19 / Survey question #11) 

 
Response Interviews Survey Total 

Yes 97% 75% 79% 
No 1% 6% 5% 

Unsure 2% 13% 11% 
No Response - 6% 5% 
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Representative commentary: 
• Its needed.  I just hope more space is made available to adults or that they have more access. 
• Always. 
• If I felt we were going to get some use out of Phase III, would support. Done right, it will be a 

success. 
• I will do my part. 
• If I felt they answered my questions and if I felt Phase III would be used by majority of the 

parish, could support more.  Wonder if it shouldn't be more responsible for school to build its 
facilities. 

• I’ll do everything I can to make it happen. 
• Think Fr. Sean has done a great job and is a great speaker. 
• Absolutely! 
• Fr. Sean is a passionate and sincere leader.  He needs to be at the forefront of this, with an 

open mind to the thoughts and ideas of all parishioners.  
• Most emphatically. 
• Yes, if our concerns are alleviated. 
• Have been doing so far. Fr. Sean is great and we have been blessed. 
• We are strong supporters of public education. We do not support the school or further debt. If 

parishioners want a school, they should pay for it. We gladly contributed to the first two 
campaigns but we will not support this one. 

• We are retired and in a fixed income. 
• I believe in the school choice for parents. 
• I will support this because I am able and feel it is a part of being a responsible parishioner. A 

lot of people don't feel it has anything to do with them personally and don't want to participate. 
• Will give limited support unless the parish needs are addressed. 
• One thousand percent support. 

 
 
20. Are there any other topics or advice you would like to mention that have not been addressed 

in this interview/questionnaire? 
 (Interview question #20 / Survey question #12) 
 

Representative commentary: 
• Auditorium for 700 sounds too small. What will max size of school be? 
• In selling Phase III, you have to make sure that the adults are somehow given the opportunity 

to grow, has to be sold as a parish, not as "we are doing this for the youth and school". 
• Fr. Sean is a great leader and making informed decisions. He is open and communicative. He 

really listens to his Councils (Finance  & Pastoral) and people about what is going on. 
• Just be truthful. The truth was NOT told concerning the last phase and this influences me very 

negatively. 
• I have contributed to all the past projects but am not participating in this one. I will continue 

to support my church, but not this new project. 
• Overall a wonderful parish, feel so fortunate that we call it home.  
• Let them know EXACTLY how new space will be utilized (will other groups use the space? 

How? How do we best use our resources?). Really want to sell to average parishioner so they 
know it is not just for the school (many social aspects to it). 
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• This project pulls on my heartstrings but for my family it has to be practical.  
• Too many adults crammed into rooms for meetings or getting kicked out of bigger spaces like 

the Parish Hall. Need to be clear about how much we owe, so far have spent 12 million for 300 
kids. This will sell itself if it is more available to everybody. 

• Keep up the great work. Youth programs are amazing and I am proud to be a part of the CORE 
team. 

• Enjoy Casino night and Valentine Dance- those are fun ways to draw people in. Gym will 
bring in adults for kickball and basketball leagues.  

• The Community Center needs a big overhaul. 
• We are blessed to be a part of CtR community. Thank you. 
• Need more maintenance staff willing to fix things. 
• Still don't have memorials up from last campaign; if we do, I don’t know where to find mine. 
• What changes are planned for the Parish Life Center? How will current rooms and offices be 

reassigned? 
• Gotta pay it back, people should feel that way. 
• I am a returning Catholic having been away from the church for more than 30 years and I am 

grateful I found God again and that I have such a wondrous church to honor Him in. Thank 
you for all you do. God Bless. 



 
 

 
Christ the Redeemer Catholic Church               Page 20 
Feasibility Study Final Report 
Guidance In Giving, Inc. 
 

REVIEW OF KEY POINTS 
 

A.  POSITIVES/SUPPORT 

The idea of moving forward with a campaign to address the Phase I of the Master Plan received strong 

support throughout the Feasibility Study including the following findings: 

§ 79% of the respondents indicated they would support the parish leadership in the decision to 

move forward with a Capital Campaign to the best of their ability (97% of interviewees and 

75% of those surveyed indicated their support for the project) with only 5% indicating they 

would not be supportive.  11% indicated they were unsure about their support (typically, a 

minimum of 50% or more of those families who indicated a response of unsure will be 

supportive once more detailed information about the project and a campaign are outlined). 

§ 204 respondents indicated that they would volunteer time and talent in support of a 

campaign for the proposed projects, while 151 indicated they were “Unsure” until they 

understood what they are being asked to consider.   

§ Altogether, those who gave an estimated contribution amount (353 households) projected that 

they would be able to pledge between $2,135,262 – $2,338,512 or more over a 3-year pledge 

period.  This is an average of approximately $6,049 – $6,625 and represents a ratio to 

offertory of 2.7 – 3.0 times income (Ratio to Offertory pertains to a family’s campaign gift as 

it relates to their annual offertory income: i.e. If the Jones Family gives $20/week for the 

calendar year (~$1,000/year) in the weekly collection and make a $5,000 gift to the campaign, 

they are participating at rate of 5.0 times their annual offertory income). 

 

Of the 353 who indicated a gift during the study, 236 made a gift to the campaign in 2010 

totaling $1,667,029.  These families have indicated support ranging from $1,565,239 –  

$1,748,989 in the study (+/- ~5%).  Additionally, there are 20 families that made a gift in 2010 

that specifically indicated that they would not support this campaign ($53,517 in 2010 

campaign). 

 
B.  CONCERNS/NEGATIVES 

During the Study, many participants expressed concern about Phase III of the Master Plan. When 

negative or concerned comments were offered, they were focused primarily in the following areas: 

§ The perception that Phase III seems to only/mostly benefit CtR school students 
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§ Feelings of being “misled” from the last campaign  (facilities marketed as parish space 

which now has limited to no access) 

§ Instability in the local economy 

§ Phase III does not appear to solve space issues for ministries 

§ The need to maintain or upgrade commonly used facilities such as the Community Center 

and office spaces. 

§ Campaign “fatigue” 
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ANALYSIS & RECOMMENDATIONS 
 

Based on the results and analysis of the 601 responses received during the Feasibility Study, Guidance 

In Giving, Inc. offers the following to the leadership of Christ the Redeemer: 
 

A.  Campaign Case                       

To reiterate the results from Questions #5 & #19: 

5.  What is your opinion of the proposed implementation of Phase III of the parish Master Plan? 
 (Interview question #5 / Survey question #5) 
 

Project Summary Interviews Survey Total 
Positive 82% 70% 72% 
Negative 4% 5% 5% 
Unsure 14% 20% 19% 

No Response - 5% 4% 
 
19. If the campaign proceeds as proposed, will you support Father Sean and the parish 

leadership to the best of your ability to help ensure that the campaign is successful? 
 (Interview question #19 / Survey question #11) 

 
Response Interviews Survey Total 

Yes 97% 75% 79% 
No 1% 6% 5% 

Unsure 2% 13% 11% 
No Response - 6% 5% 

 

There is a clear understanding that Christ the Redeemer is a strong and dynamic parish serving an 

ever-growing part of Houston.  The survey has revealed that many parishioners cite “seeing the need” 

for more facilities with the intent to foster community, faith formation, and ultimately a deeper 

relationship to Christ for all age levels. The majority of parishioners expressed optimism about the 

projects while holding obvious concerns about the cost, practicality (in terms of usage of space), and 

benefits.  

 

Prior to the capital campaign in 2010, Christ the Redeemer had 5,177 registered families with a 

traceable annual offertory of $2.3 million.  Today, the parish has 6,278 families and a traceable annual 

offertory of over $2.7 million.  The parish has gained many new parishioners since the last campaign, 

bringing excitement and enthusiasm for Phase III. Conversely, there also exists among some 

parishioners who have expressed a sentiment of disappointment in regards to the previous campaign. 
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Many feel they “supported a campaign for space that now they are prohibited from using.” Many 

parishioners in various ministries and organizations have expressed feelings of being marginalized and 

not having a consistent space for them to meet and that often these spaces are inadequate in size. While 

many parishioners support the construction of facilities to support the youth and the school, many also 

expressed disappointment that this next phase will not entirely resolve the issue of space. Despite these 

concerns, 79 percent of the participants in the study are willing to support this campaign to the best of 

their ability, demonstrating an understanding of the need for these facilities. 

 

A successful campaign would need to address these concerns with sensitivity, clarity, and 

transparency. It is recommended that in preparation for a Phase III campaign, the follow should be 

considered:   

• A need to reiterate the history of the Master Plan and clarification on how the school came into 

existence 

• Renovations to the Community Center (including paint, AC, kitchen, and furniture) 

• Emphasis be placed on the renovations to the 2nd floor of the office building, which many 

people are unaware 

• A clear plan for designated usage of space for all components of the Master Plan (particularly 

the PLC/School & Phase III spaces) 

• Examples of how the Master Plan will concretely benefit ministries and families both short and 

long term and beyond the students who are at the school 

 

Other points of consideration include: 

• Landscaping and improved traffic flow 

• More handicapped parking 

• Railing on church steps 

• Improved sound system in the church 

• More time for Reconciliation 

 

It will be vitally important for parish leadership to continue to be vigilant in developing and 

communicating the needs to all parishioners (the history of the Master Plan, how these projects were 

prioritized, the costs associated with each project, etc.), showing financial transparency and an overall 

sense of good stewardship. They are being entrusted with the gifts of the people of Christ the 
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Redeemer and have the responsibility of utilizing these gifts in the most efficient and effective manner 

to achieve the goals of the campaign.  This will be critical in laying the foundation of trust necessary 

for a successful Capital Campaign today and for future development efforts. 

 

B.  Conduct a Capital Campaign      January – June 2016 (with preparation beginning in late 2015) 

In order to conduct a successful campaign, the parish must be in the best position to succeed. This 

includes providing and presenting the most up to date site plans, floors plans, elevations/renderings, 

cost estimates, construction timelines and an understanding of the various approval processes with the 

city of Houston and the Archdiocese of Galveston-Houston. It is vitally important as many 

parishioners asked numerous questions and express concern about the projects.  Some additional 

questioned raised during the study include:  

§ What will Phase III include and what is the total projected cost of the project? 

§ How will the parish, as a whole, benefit from Phase III? 

§ How much is currently owed on previous building projects? Are we in a financial position 

to have another campaign? 

§ Will another parish be built farther west that could pull major donors from the campaign? 

§ How will we engage the other 75 percent who have not historically given? 

 

Parish leadership must be prepared to answer these and similar questions when they arise during the 

planning phases and ultimately, a campaign.  If numerous questions are left unanswered, the entire 

effort will appear as poorly planned, uncertain and lacking realism in achieving the project success, 

particularly during the active portion of the campaign. This would undermine the credibility of the case 

and the confidence of the parishioners, resulting in a diminished level of support. 
 

In reviewing the parish offertory records combined with the results of the Feasibility Study, Guidance 

In Giving, Inc. feels that the CtR has the ability to raise upwards of $6,000,000 (or more) in a 

successful campaign, once a case has been finalized. 
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SAMPLE GIFT RANGE AND PARTICIPATION CHART 
 

# of Families in the Parish: ~6,000  Families 
 

20% Participation        
  1,200 Gifts X  $4,000 Avg. Gift = $4,800,000 
     $5,000 Avg. Gift = $6,000,000 
 

 
25% Participation        
   1,500 Gifts X  $4,000 Avg. Gift = $6,000,000 
     $5,000 Avg. Gift = $7,500,000 
 

 

 

C.  Further Leadership Gifts Identification and Cultivation 

As part of the Leadership Gifts Phase of the campaign plan, Guidance In Giving will utilize the 

information obtained during the Feasibility Study, the parish offertory, past giving records and input 

from parish leadership in order to identify additional Leadership Gift (LG) prospects, which will be 

important to a successful campaign. Working hand in hand with Father Sean and the Capital Campaign 

Committee, we will look to further expand our base of potential LG prospects and, through significant 

Prospect Review, determine a Solicitation Plan for each of the individual families who are identified as 

a Leadership Gift Prospect. 

 
 
D.  Campaign Committee 
 

As a firm, Guidance In Giving believes strongly in the role of the laity of the Catholic Church, both in 

the campaigns it conducts as well as in the general life of the parish. The firm regards the participation 

of lay leaders as essential for the success of any endeavor, for it is truly the parishioners who make up 

the Church.  Creating the sense of ownership among the laity, as a whole, is crucial and emphasizing 

the role of lay leadership in the development of the project, from its inception, will further strengthen 

how parishioners will view the overall Master Plan and the phases within.  In addition, lay leadership 

can reflect on being a fellow parishioner, why the project is important to them, how this project will 

make a difference to them, their family and our parish as a whole and why they are involved in making 

it a reality. 
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Guidance In Giving will provide a detailed Campaign Committee Flowchart, including a description of 

Duties & Responsibilities and will assist Father Sean and parish leadership in selecting the appropriate 

individuals who will represent a cross section of parish life. By empowering a strong Campaign 

Committee, educating them on the details of the Feasibility Study and Campaign, and giving them a 

voice in the decision-making process, we will be able to show that the project is driven by parishioners 

who want to secure the future of their parish. 
 

E.  Promotion of Study Findings 

Copies of this Feasibility Study Findings Report should be provided to all Pastoral Council, Finance 

Council, and parish staff members, as well as other parishioners/groups as Father Sean deems 

appropriate.  

 
A Feasibility Study Executive Summary has been prepared by Guidance In Giving and should be 

made available to every member of the parish. Counsel strongly recommends that Father Sean 

present the Feasibility Study Findings Summary at each of the Masses in the coming weeks and 

that the summary report should also be posted on the parish web site. 

 

  



 
 

 
Christ the Redeemer Catholic Church               Page 27 
Feasibility Study Final Report 
Guidance In Giving, Inc. 
 

CONCLUSION 
 

This completes the Parish Feasibility Study conducted by Guidance In Giving, Inc. for Christ the 

Redeemer Catholic Church. Guidance In Giving hopes that these recommendations will be helpful in 

charting the course for a successful capital campaign, and we thank you for allowing us the 

opportunity to serve as counsel.  The findings presented represent analysis of the opinions expressed 

by 601 parish households: 102 households personally interviewed and 499 households responded via 

the Feasibility Study Survey. 

 
Guidance In Giving, Inc. believes that there is support, excitement and potential for a capital 

campaign.  Achieving the parish’s potential will take a concerted effort on the part of all; including a 

generous response from parishioners, an optimistic atmosphere, strong leadership and a theme of 

Parish Stewardship.   

 
We consider it a privilege to have conducted this Feasibility Study for Christ the Redeemer. The 

parishioners we encountered were receptive to our inquiries, candid in their responses, and interested 

in providing meaningful commentary and direction. It has been a pleasure for Guidance In Giving, Inc. 

to have met and worked with the Parish staff, volunteers and parishioners. 

 

Thank you once again for allowing us the opportunity to serve your community. We are 

available to you at any time to answers questions, provide additional information or counsel, 

attend important meetings, etc., and look forward to working with the parish on a successful 

capital campaign.  

 


